CONSTITUTION OF THE ROYAL NAVY & ROYAL MARINES ANGLING ASSOCIATION (RN&RM AA) ADOPTED ON 31 MAY 2011 (as amended April 2015 & Oct 2017)
Adoption of the Constitution

1.
The Association shall be managed and administered in accordance with the provisions of this constitution, the Queen’s Regulations from time to time applicable to the relevant Service, and the relevant single Service instructions as amended or replaced from time to time.

The Name

2.
The Association's name is The Royal Navy & Royal Marines Angling Association (RN&RM AA).

The Object

3.
The RN&RM AA is formally constituted as an MOD Body through the authority of the RN Sports Board within the regulations laid down in JSP660 and BRd51(4). As an “Excepted Charity
” the RN&RM AA provides public benefit by assisting Service personnel to more effectively perform their roles within the Armed Forces of the Crown.  It does this by providing and supporting competitive angling activities for Service personnel.  This assistance enables Service personnel to face the challenges and danger associated with military service by developing and maintaining teamwork, mental fitness, confidence, character, spirit, attitude and morale.  As a result the fund promotes the efficiency of the Armed Forces of the Crown by enhancing the Royal Navy’s capability to undertake the roles demanded of it including the defence of the United Kingdom and its interests.  Specifically, the RN&RM AA objectives are:

a.
to encourage and support the sport of competitive angling at all levels of ability throughout the Royal Navy and Royal Marines;

b.
to sponsor Service, Region and National competitions that may be considered suitable by the Central Committee;

c.
to provide the high performance anglers with an opportunity to compete together against quality opposition. This includes selecting and managing representative teams to participate in Inter-Service, National Angling Championships and other RN Representative matches of the Game, Sea, Coarse and Carp Disciplines; 

d.
organise an overseas visit once every 2 years;
e.
to form the necessary body for affiliation with National and International bodies in pursuit of the other objectives.

Duties of the Chairman
4.
The Chairman’s duties are stipulated by appointment letter from RN SB.  In outline, the Chairman must ensure that RNRM Angling Association events are organised and run by personnel who are considered competent to do this. This includes the requirement for the event to be run in an appropriately safe manner in accordance with NGB rules, in compliance with JSP660 and using best practice, noting this may be more stringent than NGB rules.  Where NGB rules fail to mitigate the risk to life adequately or to the standard required by MOD regulation, the Chairman is to be assured by the event organiser that risk management systems are in place that ensure any risk is as low as reasonably practicable.  It is the event organiser who carries the legal Duty of Care for the safe execution of the event. Within RNRM Angling, the Chairman will normally direct that this assurance role be enacted by a suitable individual within each discipline The Chairman is also the supervising officer for the fund. The latest version of the full TORs is at the Annex.
Rules and Bye-Laws

5.
The Chairman (normally via Committee Meetings) may from time to time make rules or bye-laws for the conduct of the Association’s business. The bye-laws may regulate the following matters but are not restricted to them:

a.
the admission of members of the Association (including the admission of organisations to membership) and the rights and privileges of such members, and the entrance fees, subscriptions and other fees or payments to be made by members;

b.
the conduct of members of the Association in relation to one another;

c.
the procedure at general meetings and executive committee meetings in so far as such procedure is not otherwise regulated by this constitution;

e.
the keeping and authenticating of records;
f.
generally, all such matters as are commonly the subject matter of the rules of an unincorporated association.

6.
The Association in General Meeting has the power to alter, add to or repeal the rules or bye-laws. The Chairman must adopt such means as he thinks sufficient to bring the rules and bye-laws to the notice of members of the Association. The rules or bye-laws shall be binding on all members of the Association providing that no rule or bye-law shall be inconsistent with, or shall affect or repeal anything contained in, this constitution. A copy of any resolution amending this constitution must be sent to DACOS People Support.
Annual General Meeting
7.
The AGM will normally be held each May to decide the Association's policy and objectives. A quorum is 2/3rds of the committee. A majority decision in all cases is mandatory, although the Chairman may veto any changes that are provided as his specific responsibility within his appointment letter (at Annex), or considered contrary to the relevant Service regulations. The AGM may request the Chairman to report such matters to RN SB for resolution. The AGM is to be published as widely as possible with 3 months’ notice to enable maximum attendance and all Committee posts open for election must be promulgated. All proposals and candidates’ names for election must be received in writing (or email) by the National Secretary at least 14 days prior to the AGM. One week before the AGM the agenda, proposals and candidates for election are to be posted on the Association website. The Chairman may call General Meetings whenever he considers necessary which will follow the same format and requirements of the AGM.
Committee Meetings
8.
The Committee will meet 3 times per year, normally in May (just before the AGM), Sep and Feb. Other than the routine conduct of business, including any matters reported to the National Secretary (at least 7 days before the meeting), a financial review and agreeing the Term’s Association report to RN SB the main purpose of each of the meetings is:

a.
May – Consideration of all matters being presented to AGM including the Audited Annual Accounts and formal written reports from all Committee Members. Consideration of nominations for Sports Awards.
b.
Sep – Formal financial review and preparation for following year’s submission of Sports Equipment Grant, Sports Lottery (Operating) Grant and Tours/Training Camps/Coaching grants. To verify assets held by the Association.
c.
Feb – Agreeing the fixture programme in detail for the current year (based on the Sports Lottery grant award) and in outline for the following year. Discussion on Association Officers posts falling vacant or due election/selection at the AGM.
Associations Officers

9.
The Association shall be administered by a Committee, which should meet at least three times per year. Each division of the RN&RM AA (Coarse, Game, Sea and Carp) shall have a nominated Sub-Committee, consisting of not less than five members and chaired by the relevant Secretary. The Association’s officers shall consist of: 

President – The Committee are empowered, with the Chairman’s consent, to invite distinguished serving officers to be the President. This post is subject to annual review by the Committee.
Chairman – As appointed by DACOS People Support. The Committee may approach him/her if for any reason the Association requests a different Chairman. In normal course the Chairman should arrange with DACOS People Support for a replacement on retirement from the Service or if he otherwise wishes to step down from the post.

RNSB Representative – RNSO5 is the Sports Board officer responsible for the oversight of the RN&RM AA and is the first point of contact for all Angling Governance and Finance matters.

10.
The following posts are elected at AGM and ratified by the Chairman taking account of available volunteers and their suitability for the role. Each position is routinely subject to re-election: after 3 years in post, if he stands down earlier or if at least 3 members represent a case to the Chairman.

National Secretary & Vice Chairman – Carries out all the main administration for the Association.  Liaising on all angling/sporting matters with RN SB. This includes applications for Sports Travel Authority, Annual Grants, 5-Year Plans, Sports Equipment Grants, Sports Awards, Coaching Grants, Commercial Sponsorship, Sports Reports, Tours and Training Camps every year.  The Secretary also organizes, runs and takes the minutes of the Committee meetings and the AGM.
Treasurer - Runs the Association’s accounts. This includes collation of each Discipline’s financial plan for the coming year, 5-Year Plan and Sports Equipment Requests for submission through the National Secretary. Whilst each Discipline has its own agreed allocation for planning purposes it is conducive to best financial practice for the Association to run a single fund and for the Treasurer to allow reasonable variation should circumstances change. All payments and receipts must be supported by proper receipts (or agreed by formal vote at Committee) and this includes all disbursements for Visits and Fixtures. Expenses must not be netted off against receipts by Visit or Fixture managers. It is the Treasurer’s responsibility to see to the correct usage of the Grants awarded to the Association.  
Coarse, Sea, Game and Carp Secretaries  - The Discipline Secretary:

a.
Is also the Team Manager and has overall responsibility for running the Discipline and Teams in accordance with the Constitution, in order to benefit the Service members of the Association.  

b.
Runs the Navy Championship, Inter Region Matches (with Region Representatives), Training and Coaching sessions, and other matches shown in the programme. He also has overall responsibility for the RN Team and the matches it enters; this includes: safety assessments; managing and organizing all domestic arrangements for the Team events; selecting the Match Squads (in consultation with the Navy Team Captain); and, keeping everyone informed.  As Team Manager he must also obtain receipts for all income and payments associated with the matches and present these with an itemized list to the Treasurer; he must also maintain a proper record of expenditure for each event and for the year such that the financial position is readily available at all times. This is good management but is also needed for propriety, assurance inspections and to enable future forecasting.

c.
Has to draw up an annual and 5-Year Plan for fixtures and expenditure for submission to the Treasurer and National Secretary prior to agreement by the Committee. The Discipline Secretary may nominate an Assistant (normally the Navy Team Captain) who can vote on his behalf (so long as he is also a Full Member) when absent from Committee. The Secretary is also responsible, in tandem with the PRO, for promotion of the sport throughout the Service to encourage maximum membership take up.
Membership Secretary – Responsible for the annual promulgation and receipt of membership application forms. He is to provide the Chairman, Treasurer, Trade Secretary and National Secretary with a list of members monthly, and the Discipline Secretaries with their own membership lists.
Webmaster – Responsible for the accurate and up to date content of the Web and for administering the Forum. When the post is not filled the National Secretary undertakes the responsibilities.
PRO - The PRO is responsible for generating and delivering a strategy for the promotion of the sport throughout the Service to encourage maximum membership take up; noting future grants for Service sports will take account of membership numbers. When the post is not filled the National Secretary undertakes the responsibilities.

Trade Secretary – Administers the Trade Accounts.
11.
Serving on the Committee as Non-Voting members are the Navy Team Captains and Regional Representatives. Navy Team Captains are appointed by the Chairman at each AGM based on the recommendations of the Discipline Secretaries and current Match Squad members. These are normally, but may not be, anglers of sufficient standing to form part of the Match Teams; the key attribute is their ability to be effective Captains for Squad Management and Development.
Navy Team Captains (Carp, Sea, Coarse & Game) – The Navy Team Captain selects the final Team from the Squad and takes charge of preparation for, and tactics during, the matches. If he wishes he can nominate a Match Captain of his choice for any, or all, of the matches. He would usually be selected for his expertise and/or knowledge of a specific venue.  If selected it is the Match Captain’s task, on behalf of the Navy Team Captain, to decide how to tackle practices, collate information and select the Team for the actual match.  Additionally after every match a report is to be forwarded, within 2 weeks, by the Navy Team Captain to the Discipline Secretary and National Secretary.

Regional Representatives – Regional representatives liaise with Discipline Secretaries and Area Recreation Officers to arrange and manage Regional Teams. They also have a key role in spotting and developing talent, and promoting the sport at Grass Roots level. 
Membership

12.
No civilian shall be admitted to membership unless his or her membership of the Association will promote the Object.  Civilians will only be admitted to Associate Membership. Any civilian member can be expelled from the Association at any time should it be considered that his continued membership is not to the benefit of the Object; this would normally be requested by a Discipline Secretary and ratified by the Chairman. The proportion of Associate Members in relation to the total membership of the Charity shall not exceed 50% except by approval of DACOS People Support, and only then if there is a plan to regain the 50%/50% membership balance.

13.
Membership of the Association falls into 4 categories:

a.
Full Membership. This is the corporate grade of membership open to all serving officers and ratings of the Royal Navy and Royal Marines; including Reservists. They are eligible for election to the Association’s Central Committee and can vote at Committees (if elected to voting posts) and at the AGM. Only Full members are entitled to benefit from Naval Non-public funds provided from the RN Sports Lottery.

b.
Associate Membership. This is open to retired personnel of the Royal Navy and Royal Marines. It is also open, by invitation, to a strictly limited number of MOD civilians, long-term Defence contractors and other civilians who have special qualifications or attributes by which they can contribute to the Object of the Association. Associate Members may hold committee positions if duly elected but may not vote on any issue effecting disbursement of funds nor on any issue at AGMs.
c.
Life Membership. This may be given as an honour to retiring Full Members who have given particularly long and meritorious service to the Association on the Central Committee. Life Members have the same rights as Associate members. 
d.
Affiliated Membership. All RN&RM Angling Clubs/Associations may be registered as Affiliates of the RN&RMAA. The purpose of this affiliation is to enable the RN&RMAA to inform Affiliated Members of the Association’s policy with regard to Service angling matters. Each Affiliate is invited to send two representatives to observe at the AGM of the RN&RM AA. This Affiliated Membership does not give voting rights or enable entry into RN&RM AA matches. 

14.
The membership year is 1 April to 31 March. Anyone joining the Association on or after 1 January will be joined for the following membership year, and may take part in matches and training sessions from date of joining.

The Match Squads 
15.
The Match Squads are generally made up of anglers who have proved themselves at Inter-Regional and Championship level and wish to be considered for Navy Team level matches.  The Navy Team Managers are to collate lists of volunteers at the start of each season. All members of the Association are to be canvassed for interest. 

16.
The maximum Squad size (eligible for duty travel) is 2 Association Committee Members plus:

a. Coarse - 22

b. Carp – 22

c.
Game – 14

c. Sea – 15
Status of Associate Members

17.
JSP 660 describes in full the eligibility criteria for participation of personnel in Senior and Development teams in Service Sport. In both, veteran personnel are illegible. For the Masters level (age threshold normally follows NGB guidelines), the following direction applies:

a.
Veteran personnel cannot participate in bona fide Inter Service competitions. Inter Service titles can only be competed for by Serving personnel.

b.
Serving personnel have priority for selection in Masters teams and competitions.

c.
Masters competitions involving only Serving personnel can be conducted as Inter Service events and can be included in the overall results. 

d.
Masters competitions involving veteran personnel may be conducted alongside bona fide Inter Service events but the results of such competitions cannot be included in an aggregated score to determine an overall Service winner.

e.
Masters competitions and fixtures involving both Serving and veteran personnel can be authorised by Single Service and UKAF Sports Boards but public funding and duty status only apply to serving personnel.

f.
All veteran participants must have appropriate third party and personal liability insurance.
g.
The inclusion of veteran personnel in a Masters competition between the Services must be agreed by the Chairman of all three single Service Sports Associations before the competition takes place. 

18.
In Angling we do not fish by age category, thus dispensation has been granted to treat all events (other than Inter Service and UKAF matches) as Masters Level. This means that Veterans can take up places that are not filled by Serving personnel, however Serving personnel always have priority.

Match Selection Process
19.
The Navy Team Captain is to make the selection date for all fixtures readily available to all volunteers for selection to ensure full transparency and fairness in the process. 

20.
Match selection guidelines are as follows:

a.
The deadline for confirming availability for a match will be 5 weeks in advance, or earlier when required (in particular for Inter Services, UKAF matches, Overseas Matches, Training Camps).  Promulgation of the event should be a minimum of 4 weeks prior to application deadline.

b.
Selection will be made and announced no later than one week after the application deadline, as follows:

· Inter Services & UKAF Matches – Team Captain selects best anglers available. Letters will be sent by the Chairman to Commanding Officers to request release of those selected. Selection for these matches will routinely be 3-4 months ahead.  Applicability: Serving personnel only with priority given to Match Squad Members who are current Association members.

· Training Camps & Overseas Fixtures – Team Captain, Discipline Secretary and Event Organiser select based on the criteria for the event and present names to the Chairman for ratification. Letters will be sent by the Chairman to Commanding Officers to request release of those selected. Selection for these will routinely be 6-12 months ahead.  Applicability: Serving personnel only, who must also be Association and Sports Lottery members.

· All other matches – Team Captain and Discipline Secretary select anglers with a balance towards providing a competitive team and squad development.  Applicability:  Serving personnel must be selected first, spare places may be filled with Associates at the discretion of the Discipline Secretary.  Serving personnel who are not members may be selected once only as a trial; thereafter they must join prior to further selection.

· Applications for matches submitted after the team has been announced will become reserves. Service personnel who are reserves will always take precedence over Associates who are reserves, but not over Associates who have already had their selection confirmed.

Training Camps, Overseas Visits and Overseas Fixtures
21.
Training Camps, Overseas Visits and Overseas Fixtures are to be planned well in advance (normally 12-18 months ahead) as agreed by the Committee. The nominated lead for such an event will receive written instructions on its execution from the Chairman.

22.
Training Camps are to prepare RN Representative teams for specific competition (normally the Inter Services). Sports Visits are designed to enhance the skills of RN representative anglers, forge team spirit, encourage anglers and reward past efforts. Training Camps, Visits and Overseas Fixtures are all independently funded, require considerable planning and formal applications for approval; as such each is to have a Manager appointed who is to:
· attend and oversee the event;
· fully familiarise himself with all the regulations in the Naval Sports Handbook;
· work with the National Secretary to submit all applications to Temeraire in good time;
· agree with the Treasurer financial arrangements which must include proper accounting of all income and expenses all of which must be compiled in to a summary statement, with supporting receipts, for the Association accounts;
· appoint other attendees to specific roles as may be required;
· prepare a post event report for forwarding to RNSB via the National Secretary or Chairman.
23.
Attendance at these events is strictly limited to Full Members of the Association who are also members of the Sports Lottery at the point of application. Selection for Visits when oversubscribed is a matter for the Committee to decide in consultation with the Chairman and Tour/Fixture Manager. Attendance at Training Camps and RN Squad Overseas Fixtures is for the Navy Team Captain and event Manager to advise, but is subject to ratification by the Chairman. Overseas visits numbers are limited to:
a. Coarse – 22
b. Carp - 22

c.
Game – 16


d.
Sea – 17

24.
Training camps in the UK can have up to 33% more attendees if agreed in advance with RN SB.

Association Colours
25.
Royal Navy Sports Colours are awarded to Naval personnel when they have represented the Navy in Inter Service competition authorised by the UKAF Sports Board. A tie will be provided for presentation and will normally be presented through Chain of Command at an appropriate formal occasion. Each Discipline Secretary is to maintain a list of colours awarded with an overall Association list held by the National Secretary.

Membership Fees
26.
Application forms are downloadable from the website or are available from the Membership Secretary who will maintain a membership list. Membership Fees are decided at AGM for the following season (therefore members normally receive 11 months’ notice of fee changes) and are due on 1 April each year. For 2017/18 the fees are as follows: 

a.
Full Members – £20 
b.
Associate Members – £20 

c.
Life Members – No Fee 

d.
Affiliated Members – No Fee to individuals. Affiliated clubs wishing to make use of the RN&RM AA Website and Forum will be charged an annual access fee not exceeding £50 pa. 
Match Rules & Discipline
27.
All members of the RN&RM AA are to abide by match rules and the rules for the various fisheries visited.  Members should keep in mind that they are representing the Service, and subject to the Armed Forces Act for matters of discipline and conduct.

28.
For matches against other Associations or Clubs the Navy Team Captain, Team Captain for the event (if appointed) and relevant Team Manager will form a committee and adjudicate on any complaint or rules infringement.  In the event of this committee being unable to reach a decision the Team Manager is to decide. Any complaints and infringements upheld and any behaviour considered to be contrary to the reputation of the Association is to be referred to the Association Committee who shall decide whether the angler(s) concerned should be removed from the list of anglers eligible for selection for the current and following seasons. Where an angler is removed from the list of attendees for matches the Committee may also decide to Suspend membership. Where this happens the individual may appeal in writing within 2 months of being informed. Suspended members may request to rejoin the Association no early than 2 full years after suspension by letter to the Committee. The Committee’s decision will be final.

29.
For Inter Region Matches, Coaching and Selection events, and any other match held amongst Association members matches the relevant Discipline Secretary and Team Captains will form a committee and adjudicate on any complaint or rules infringement.  In the event of the Committee being unable to reach a decision the Discipline Secretary is to decide. Any complaints and infringements upheld and any behaviour considered to be contrary to the reputation of the Association is to be referred to the Association Committee who shall decide whether the angler(s) concerned should be removed from the list of anglers eligible for selection for the current and following seasons.
30.
Any member of the Association has the right to report any matter of concern or complaint to the National Secretary for consideration at a Committee Meeting.

Sponsorship
31.
RN SB maintains a central record of all Sponsors. The key principles of sponsorship of the association are:


a.
Impartiality, honesty and integrity;


b.
Avoidance of conflict of interest;


c.
Safeguarding the MOD’s reputation;


d.
Accountability, regularity and propriety;

e.
Avoidance of any form of endorsement of sponsor or sponsor’s product.

32.
All sponsorship proposals must be referred through the National Secretary to SO1 NS for approval before acceptance. It may be necessary to draw up formal agreements; this will always be the case where the value exceeds £5000.

Assurance

33.
Self-assurance (1st party audit) is to be conducted within the RNRM AA. This responsibility is vested in the Chairman but may be conducted on his behalf by other Committee Members. This will normally include random visits to at least one event of each discipline per year. The UKAF SB and RN SB also conduct 2nd Party Audit following the principle of visiting each sport.

Social Media

34.
The Association currently has 5 Facebook pages (Committee, Coarse, Sea, Carp, Game) and a number of WhatsApp groups and the RNRMAA Forum. There are also various social media sites that some use to discuss Service angling. Whether under the governance of the RNRM AA or not, the MOD regulations apply to all Service users of these sites. Misuse could lead to official sanction including disciplinary action.  For Associate membership, misuse consistent with these rules will lead to withdrawal of the membership, and banning from the sites (where they are governed by the Association). The Service policy is clear, as extracted from RNTM 062/14:
Naval Service Ethos and Core Values establish that the success of the Service is founded upon, amongst others, Discipline, Integrity, Standards, Respect for Others, Teamwork and Trust.  All of these values are undermined by ill considered communications and examples have shown that the Service reputation is being damaged and that individuals are being distressed and their dignity eroded.  

Our Ethos and Core Values apply to us at all times, on and off duty, and are the ‘DNA’ that set us aside from the civilian community.  Communications on social media should be considered exactly the same as if conversing face to face.  Airing grievances on social media, or passing derogatory comment on an individual or group unequivocally demonstrates a lack of respect for others, moral courage, integrity, self discipline, commitment, trust in the team and personal standards – in short it fails the Service Test and it has no place in the Royal Navy Service.

Management of Events &Safety
35.
Every event that is run or attended under the auspices of the RNRM AA is to have an Administration Order (AO) produced. This AO is to be copied to the Chairman and National Secretary, or filed within the RNRM AA MOSS site. As a minimum the AO is to include:

a.
The location and timings of the event (for ease this can reference the event calling notice – particularly where it is being run by another organisation).

b.
The list of RN attendees including name, rank/rate and Service Number.

c.
The duty status of the event, including whether duty travel has been authorised.

d.
Accommodation, particularly where required for driving hours compliance.

e.
A nominated i/c for the RN team. 

f.
The AO must state who is responsible for completing the Daily Safety Assessment. These must then be copied to the relevant Discipline Secretary on completion for future audit.

36.
On completion of the event an itemised list of income and expenditure is to be generated and forwarded to the Treasurer with the receipts.

37.
If there are any safety concerns, particularly inclement weather when on the water, or thunderstorms with risk of lightening, then the event is to be stopped until it is safe to resume.
Annexes:

A.
Chairman’s Terms of Reference.

B.
Fixture Check Off Sheet.

C.
Fixture Safety Brief 

D.
Safety Assessment Guide.

ANNEX A

TERMS OF REFERENCE – CHAIRMAN ROYAL NAVY & ROYAL MARINES ANGLING ASSOCIATION
Appointment
1.
Under the authority of the RN Sports Board (RN SB) and as Chairman of that Board, I formally appoint you as Chairman of the UKAF Royal Navy & Royal Marines Angling Association.

Role of a RN Sports Association
2. 
The role of a RN sports association is to:

a. 
Promote its sport at Single Service level by:

(1)  
Managing RN representative sports teams.

(2) 
Delivering RN representative sport fixtures and overseas visits.  

(3)
Where appropriate, deliver Inter Services competitions.

(4)
Hosting when appropriate, the visiting sports teams of other nations.  

b. 
Act as a central body within the Royal Navy to coordinate matters associated with its sport including liaison with National Governing Body (NGB).

c.
Advise the RN Sports Board on matters concerning its sport.

Responsibilities

3.
You are responsible for the promotion of Angling at the Service level and for the efficient administration and organisation of the sport for the benefit of Service personnel in accordance with an approved constitution.  You are to act with reasonable care and diligence and in good faith in the best interests of the Association. If your duty to act in the best interests of the Association is in conflict with (or may conflict with) your personal interests you must disclose this responsibly. You should abide by the following:

a. 
Policy direction and guidance given in JSP 660, Sport in the UK Armed Forces.

b.
Policy, directives and guidance given for the conduct of the sport by its NGB.

c. 
As a de facto trustee of the Association in its guise as an Excepted Charity - Guidelines for Trustees of Charitable Organisations.

4. 
Association Management.  As Chairman, you are to:

a.
Form and maintain a structure for management of the Association, constituting committees as necessary for long term development of the association, the proper and safe conduct of sporting activity within it and appropriate financial management of Association business. You are to ensure the effective and efficient management of the Association and the delivery of sporting activity within it, suitable officers are appointed for the management of the Association and a formal constitution is established.

b.
Chair a committee to govern and provide executive direction for the on-going business and best interests of the Association. You are to convene an annual general meeting (AGM). Proper records are to be kept of all proceedings at AGMs and executive committee meetings; these records are to be copied to RN SB.

c. 
Maintain a succession plan to ensure continuity of effective leadership and management.
5.
Financial Management. You are responsible for the proper financial management of the Association and are to:

a.
Ensure that Association funds are managed in accordance with MOD regulation and Charity Commission rules.  The Association is to have a five year plan and activity is to be managed within budget.  Any bids for funding support from the RN Sports Fund will require financial statements of income and expenditure for current and future years.

b.
Ensure that the accounts are audited annually and a copy of the audit report is sent to RN SB. 

c.
Develop and maintain sponsorship in accordance with current MOD regulation to support sporting activity within the Association.

6.
Safety Management. As Chairman, you are the risk holder for your Association’s activities. You are responsible to:

a.
Ensure that the Association conducts its sport in an appropriately safe manner in accordance with NGB rules and compliance with MOD regulations. Where NGB rules fail to mitigate the risk to life adequately or to the standard required by MOD regulation, you are to establish risk management systems to ensure any risk is as low as reasonably practicable, using best practice within the Service. Single Service Heads of Sport hold the risk for the participation of their Service personnel and they manage that risk through the chairmen of their respective sports associations. 

b.
Establish assurance procedures for your sport, conducting self-assurance (1st party audit) within the association. Internal assurance (2nd party audit) will be managed by the RN SB. External assurance may be directed on a risk based approach.

c.
Ensure all fixtures and overseas visits are authorised by the RN SB and organised in accordance with JSP 660.

7.
Promotion. You are to:

a.
Encourage and develop opportunities for the sport to flourish across the Service.

b.
Promote the sport through an active media and PR campaign.

c.
Maintain and foster links with the UKAF Association.

Annex B
RN&RM AA FIXTURE CHECK OFF SHEET
	Action
	Complete

	3-12 Months in Advance

	

	Promulgation of event – minimum of 9 weeks before (earlier for Inter Services and overseas fixtures)

	

	Draft letters to COs for Inter Services and overseas fixtures for Chairman approval

	

	2 Months in Advance

	

	Selection of team – 5 weeks before (earlier for Inter Services and overseas fixtures). Inform all applicants of outcome

	

	Draft Admin Order for Chairman’s approval. Must include: 


	

	· Location and timings of the event 

	

	· List of attendees including name, rank/rate and Service Number


	

	· Duty status and whether duty travel has been authorised


	

	· Accommodation, particularly if required for driving hours compliance.

	

	· A nominated i/c for the RN team. 

	

	· Safety Assessment responsibility.


	

	Confirm budget for event, and check against expected costs


	

	On Day of Event

	

	Conduct safety assessment


	

	Brief attendees on event, and safety


	

	De-brief at end of fixture


	

	Post event

	

	Write report (mandated for Inter Services & Champs, otherwise optional)


	

	Forward report and safety assessment to Discipline Secretary


	

	Forward list of income and expenses with receipts to Treasurer for payment

	

	Update Discipline Budget

	

	For Inter Services – draft letters for award of Colours

	

	
	

	Overseas Fixtures & Training Camps – all above plus:

	

	Read JSP 660 in detail

	

	Letter to RN SB for approval to travel, DipClear and funding request

	

	Sports Lottery Membership check – via RN SB

	

	Personal contributions to be assessed, and collected in full in advance

	

	Admin order to include full itinerary, and also detail: Responsibilities; Medical; Casualty Reporting; Insurance; Equipment & kit; Accommodation; Discipline; Safety; Victualling; Travel Arrangements; Social Media; PR.

	

	Group Insurance to be arranged


	

	Full set of accounts after the event that details all grants, personal contributions and expenses – all to be supported by receipts

	

	Post fixture letter to Temeraire


	


Annex C

RNRM AA GENERIC FIXTURE SAFETY BRIEF

EVENT: ______________________________

VENUE: ______________________________

KEY TIMINGS: ______________________________

Health and Safety

Wading –  Is it allowed? Restrictions on how far from bank and/or how deep? When is wading allowed, such as: use of platforms; wading with partner/safety number in sight; just for casting/landing fish or throughout match?
Weeded or snagged fish – Use of boat.  Use of lifejackets and do not attempt without assistance.  
Pulling for a break if snagged – safe ways of doing this to avoid flying leads.
First Aid – Detail minor injury arrangements and contact numbers.  Reinforce basic rules for using knives (as applicable) for filleting etc.

Nearest medical support/A&E centre (inc Tel Number) _______________________________

Forecasted Weather conditions –  Include requirement for hot/cold weather mitigations and slips/trips/falls due to inclement conditions.

Casting – (Projectile hazard) Detail requirement for shock leaders or proximity of other competitors/public when casting.
Other Venue Users – safety considerations for non-anglers in situations such as canal tow paths, and boating.
Victualling

Food/Drink – Detail any food/drink provisions available or necessary to mitigate hot/cold conditions.

Key Contacts

Match Organiser - _______________________________
2 I/C – _______________________________
Bailiff - _______________________________

First Aid - _______________________________

Key Safety Rules specific to the venue (Admin Order to contain match rules).

Opportunity to reinforce any specific venue rules or specific safety concerns due to the prevailing conditions, venue or terrain and/or expected other activities that may infringe on the event.






















Annex D

ROYAL NAVY AND ROYAL MARINES GENERIC RISK ASSESSMENT FORM 

	Establishment /Unit/Ship:


	*CARP/COARSE/GAME/SEA Section

(*delete as appropriate)
	Assessment No:
	 ___/2018
	Assessment Date:
	

	Section/Department:

(Match Location)


	
	Assessment Type

(Delete as appropriate; see Note 1)

	
	
	
	Generic
	

	

	Activity/Process: Fishing from   *BOAT / SHORE / VENUE



	

	Assessor
	Line Manager Acceptance (See Note 2)

	Name:

(Event organiser)


	
	Name:
	

	Rank/Grade:


	
	Rank/Grade:
	

	Signature:


	
	Signature:
	

	

	Hazards

(Include Hazard Survey Number where applicable)


	Who is at Risk?
	Control Measures

(Specific existing Control Measures)
	Risk Rating

(Likelihood X Consequence)

(See Note 3)
	Additional Controls

(Each Control Measure is to be specific 

and managed)  
	 Residual Risk 

Rating

(See Note 4)
	Management Plan

	Projectile hazard due to casting of lead weights.
	Anglers/Public
	Peg location

Distance between pegs

Use of shock leaders, breaking strains should be 10 x (in lbs) the weight of the lead in ounces.


	1 x 2 = 2
	Included in event Safety Brief.

Communication between adjacent anglers.

Establish communication method and Hospital contact.

Restricted use of some types of cast (eg pendulum) on cramped venues

Anglers to visually check clear the casting area of the public/ other anglers.


	1 x 2 = 2
	LOW – monitor control measures and review at least annually
	
	

	Slips, trips, falls hazard due to varying combinations of moisture, soft ground, uneven and slippery surfaces and uneven surfaces.
	Anglers
	Allocate sufficient time for anglers to transport equipment. 

Suitable footwear to be worn at all times.

Anglers to be made aware of potential slips/trips.

Areas or pegs considered unsafe are  eliminated from the competition.

At night all anglers are to be in possession of a head torch/light.
	2 x 1 = 2
	Included in event Safety Brief.

Event organiser to obtain and monitor prevailing weather conditions regarding height of swell, wind direction etc.

Consider an alternative venue if conditions are preclusive.

Nominate a support vehicle to transport casualty if required.

Team captain is to do a head count to ensure everyone is off the beach prior to anyone leaving.


	1 x 1= 1
	LOW – monitor control measures and review at least annually
	
	

	Exposure to sun causing sunburn and/or dehydration
	Anglers
	Brief given by event organiser to make people aware of the potential risk.

Anglers to wear suitable hats to protect from the sun.

Anglers to wear sun block as required.


	2 x 1 = 2
	Event organiser to provide additional sun cream and water as required.

Anglers to self-monitor ensuring they remain hydrated/protected throughout the session.
	1 x 1 = 1
	LOW – monitor control measures and review at least annually
	
	

	Exposure to cold and wet potential to cause hypothermia or frostbite
	Anglers
	Weather reports to be monitored and briefed prior to the session.

Each angler to wear suitable waterproof clothing to protect the angler during the session.


	1 x 2 = 2
	Safety brief to advise anglers that have a shelter to use them.

Safety brief advise anglers to carry flasks with a hot drink with them and monitor the people either side of them.
	1 x 1 = 1
	LOW – monitor control measures and review at least annually
	
	


	Sharp Objects with the potential to cause cuts and stab wounds.
	Anglers,

Public
	Basic rules to be followed when using filleting knives (cut away). Training to be provided to any angler not aware.

Good angling housekeeping discipline to be employed to ensure no hooks or sharp objects are uncontrolled.
	2 x 2 = 4
	Nominate a support vehicle with a First Aid kit to hand.

Check mobile phone signal and local hospital contact.
	1 x 2 = 2
	LOW – monitor control measures and review at least annually
	
	

	Thunderstorms


	Anglers
	If there is a risk of lightening then angling is to cease, and poles/rods placed safely on the ground
	2 x 3 = 6
	To be briefed if the weather forecast includes the probability of lightening
	1 x 1 = 1
	LOW – monitor control measures and review at least annually
	
	

	Inclement Weather & use of boats


	Anglers
	The match organiser is to consider whether the conditions are suitable for the type of boats being used. If not, or in doubt, then the match must be cancelled or stopped.
	2 x 3 = 6
	Dynamic assessment to be made including the most recent weather forecast available.
	1 x 1 = 1
	LOW – monitor control measures and review at least annually
	
	


	Line Manager Assessment Review

(See Notes 2 and 5)

	Review Date:
	
	Review Date:
	
	Review Date:
	
	Review Date:
	

	Name:
	
	Name:
	
	Name:
	
	Name:
	

	Rank/Grade:
	
	Rank/Grade:
	
	Rank/Grade:
	
	Rank/Grade:
	

	Signature:
	
	Signature:
	
	Signature:
	
	Signature:
	


Notes:

1 If using a ‘Generic’ risk assessment, Assessors and Line Managers are to satisfy themselves that the assessment is valid for the task and that all significant hazards have been identified and assessed.  If additional hazards are identified they are to be recorded and attached to the Generic assessment.

2 Line Managers are to note that they are responsible for production of the risk assessment and that they are signing to indicate that the risk assessment is suitable and sufficient and they consider the risks to be acceptable.

3 
When recording the Risk Rating ensure that both the Likelihood and Consequence scores are included.

	High
	Common, regular or frequent occurrence.
	3
	3 Med
	6 High
	9 High

	Medium
	Occasional occurrence.
	2
	2 Low
	4 Med
	6 High

	Low
	Rare or improbable occurrence. 
	1
	1 Low
	2 Low
	3 Med

	Risk Matrix

Likelihood X Consequence 
	1
	2
	3

	
	Minor injury or illness.
	Serious injury or illness.
	Fatalities, major injury or illness.

	
	Low
	Medium
	High


	High
	Improve control measures or consider stopping work.  Conducting work at this level of risk is to be reported up the Line Management / Command chain. 

	Medium
	Review control measures and improve if reasonably practicable to do so, consider alternative ways of working.  

	Low
	Maintain control measures and review if there are any changes.



4
Record the residual Risk Rating to demonstrate that the risk has been reduced to an acceptable level.  


5
Risk Assessments are to be reviewed:

· Annually. 

· If there is reason to doubt the effectiveness of the assessment.

· Following an accident or near miss.

· Following significant changes to the task, process, procedure or Line Management. 

· Following the introduction of more vulnerable personnel. 

· If “Generic” prior to use.

�	 Charities Act 2006. Full benefits of charitable status but without having to submit annual accounts to the Charity Commission.





